
UNCLASSIFIED

2012 Justice System Appropriation Subcommittee

Brigadier General Greg Schwab, Deputy Adjutant General Iowa National Guard

Iowa Department of Public Defense



UNCLASSIFIED

• Community Mission:  Participate in community programs that add value 

to our State and Nation.  Strive to be strong role models and make our 

communities safe and quality places to raise our families. 

• State Mission:  Provide individuals, units and equipment to protect life and 

property and come to the aid of Iowans when disasters and emergencies occur.   

Ensure public safety for the citizens of Iowa by preserving peace and order 

when needed. 

• Federal Mission:  Provide combat ready units in support of our nation’s 

national military strategy.  

Iowa National Guard
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• Current Operations:

• Winter Storm Operations as needed (HAT)

• Guard Emergency Situational Awareness Contacts (GESAC)

• Previous Year’s Operations:

• Spring 2010 Flood Support Operations

• Summer 2010 Flood Support Operations 

• Future Operations:

• Continued interagency preparation focused on reducing impacts of 

natural and manmade emergencies.    

Domestic Operations
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Iowa Air Guard Operational Deployments
AFGHANISTAN/

KYRGYZSTAN

Bagram

185th ARW (12)

Kabul

185th ARW (1)

Afghanastan

185th ARW (5)

Manas

132nd FW (2)

56 Iowa Airmen

Currently on Title 10

Mobilized Status

SAUDIA ARABIA/QATAR

Al Udeid AB

185th ARW (22)

Bahrain

185th ARW (1)

Al Dhafra

185th ARW (1)

IRAQ/KUWAIT

Ali Al Salem

185th ARW (5)

Balad

185th ARW (1)

132nd FW (1)

SOUTH KOREA

Kunsan AB

132nd FW (5)
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Iowa Army Guard Operational Deployments

3045 Iowa Soldiers

Currently on Title 10

Mobilized Status

IRAQ/KUWAIT

OSACOM (12) 

IO FST (8) 

MED DET FWD 10 (1)

Sourced / Alerted

3655th CRC (150)
CBHCO & WTU (67)

Continental United States

OWT (2)

Other T10 tours (17)

JFHQ FWD ISO 2BCT (3)- Cp Shelby

REC & RET FWD2 ISO (1)- Cp Shelby

B Co. 211th (GSAB) (72)-Ft. Hood

AFGHANISTAN

CJTF-82 (1)

2/34th BCT (2737)

KUNAR PROVINCE

ADT (64)

As of: 19 Jan 2011

KOSOVO

2/147 AVN (60)
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Federal

97.3%

$507,295,586

State

2.7%

$13,776,924

2010 Federal Payroll 

to Iowans exceeded 

$231,043,372

Federal/State Funding FY - 10

The State collects more in 

payroll, property, and sales 

taxes from Guard members 

than it budgets for the Iowa 

National Guard.

Funding Facts:

Iowa National Guard FTEs:
 1,936 Federal Employees

 313 State Employees                   

 95% State FTEs are fully or 

partially federal reimbursed 

Economic Impact

Federal/State Ratio

$37 to $1
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Federal

88.5%

$47,999,983

State

11.5%

$6,249,201

Federal/State Funding FY10

Justice System Appropriations

Federal/State Ratio

$8 to $1
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Questions 

or

Comments
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Homeland Security and Emergency Management Division

Iowa Department of Public Defense

J. Derek Hill, Administrator

FY 2012 Justice System Appropriations Subcommittee
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Iowa Homeland Security and Emergency Management Division

HSEMD Mission

Lead, coordinate and support homeland security and emergency management 

functions in order to establish sustainable communities and ensure economic 

opportunities for Iowa and its citizens.

HSEMD Goals

• Prevent the impacts of hazards and incidents.

• Protect people and property from the consequences of hazards and threats.

• Provide coordinated response to hazards and threats.

• Provide a coordinated recovery effort for the consequences of incidents.

• Ensure that all stakeholders have the resources necessary to implement these goals.
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CY 2010 Disaster Response

Four Presidential Disaster Declarations for winter storms, flooding, tornadoes and 

severe storms during CY 2010.

Two separate disasters in 2010 – January winter storms and June-August storms, 

tornadoes and flooding -- exceeded 1993 in FEMA programmatic dollars.

HSEMD’s joint planning, exercise, training efforts resulted in a better coordinated and 

managed response at state and local levels.
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June-August 2010, HSEMD coordination of response efforts included:

• 23 semi loads of water to residents of Ames and Colfax after flooding compromised 

their water supplies.

• Department of Corrections inmates to numerous communities to aid in debris removal.

• Department of Transportation dump trucks and other equipment to aid in debris 

removal and community cleanup.

• Department of Human Services Behavioral Health Response Teams to provide 

counseling to impacted Iowans.

• 2,700 feet of portable flood barrier to hold back flood waters in several communities.

• Dive team to ensure safety of Oskaloosa water supply.
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Disaster Recovery

Two 2010 disasters exceeded 1993 in FEMA recovery program monies – January 

winter storms and June-August storms, tornadoes and flooding.

HSEMD currently managing 10 separate disasters that occurred between 2007-2010.

Will bring an estimated $2.2 billion in funding into Iowa economy over the next five to 

seven years. $560 million has been expended.

Federal funding used to rebuild public infrastructure and communities and put in place 

measures to reduce loss of life and property due to natural disasters.
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Disaster 

Declaration 

Date Public Assistance 

Hazard Mitigation 

Grant Program 

Winter storms 3/14/2007 $84,749,123 $16,946,628 

Storms, flood, tornadoes 5/25/2007 $16,960,678 $4,359,212 

Storms, flooding 9/14/2007 $8,951,303 $     1,681,168 

Winter storms 1/4/2008 $35,791,916 $6,935,534 

Storms, tornadoes, flood 5/27/2008 $1,269,492,757 $ 406,248,338 

Storms 8/13/2009 $8,984,795 $     1,743,154 

Winter storms 2/25/2010 $8,552,633 $2,026,700 

Winter storms 3/2/2010 $172,875,632 $35,765,964 

Storms, flood 7/27/2010 $14,836,654 $1,996,057* 

Storms, tornadoes, flood 7/29/2010 $120,955,900 $39,329,488* 

$ 1,742,151,391 $ 517,032,243 

* Estimate Total:  $ 2,259,183,634 

Iowa Open Disasters
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Montgomery

Scott

Lyon

2
Osceola

1
Sioux

2

Grundy

2

Dubuque

2

Jackson

3

Mitchell

2
Worth

2

Dickinson

2
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3
Winnebago

2
Howard

3
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3
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2

O’Brien

2

Clay

3
Palo Alto

5
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Iowa Open Disasters, County Breakdown

Iowa Homeland Security and Emergency Management Division
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Waverly-Shell Rock Middle School

Innovation through use of Public  Assistance and Hazard Mitigation Grant Program funding to 

rebuild school, incorporating a community safe room.

Iowa Homeland Security and Emergency Management Division
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Electric Utility Retrofit

Innovation through use of Public Assistance and Hazard Mitigation Grant Program funding 

to restore electric infrastructure.

Iowa Homeland Security and Emergency Management Division
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Non-disaster Grants

HSEMD distributed more than $16.2 million of non-disaster federal and private 

funding to communities and state and local governments.

HSEMD has leveraged $2.2 million state general fund appropriations against $16.2 

million in federal funds.

Out of the $16.2 Million in federal funds, $12 million has been passed through to local 

governments and local responders.

This funding supports homeland security and emergency management initiatives at 

the local level.
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Grant $ Obligated $ Retained by 

HSEMD

$ Pass Through to 

Local Agencies

# of local agencies 

receiving funding

Homeland 

Security Grant

$7,097,117 $1,419,423 $5,677,694 18

Emergency 

Management 

Performance

$4,645,827 $2,199,474 $2,446,353 92

Hazardous 

Material 

Emergency 

Preparedness

$180,536 $92,063 $88,473 17 LEPCs, 

benefiting 72 

counties

Buffer Zone 

Protection 

Planning

$200,000 $6,000 $194,000 1

Interoperable 

Emergency 

Communications 

Grant

$452,000 $452,000 $0 Funds retained by 

state per direction 

of Interop Board

Public Safety 

Interoperable 

Communications

$2,335,513 $27,759 $2,307,754.92 9

Emergency 

Operation Center

$1,100,000 $11,000 $1,089,000 2 county EOCs

Radiological 

Emergency Prep.

$634,800 $634,800

Non-Disaster Grants
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E-911

HSEMD coordinates wireless and wireline E-911 programs.

• Manages and administers funding to support Iowa’s wireless 911 network.

U.S. Department of Transportation Next Generation 911 Grant -- $1.3 million

• Conversion of existing wireless 911 network to IP-based technologies to support text 

and video.
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Looking Forward

Continue to actively plan and prepare for all hazards, natural and human-

caused.

Continue to assist communities as they recover.

Ongoing mitigation projects to limit impacts from flooding and winter storms.


